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Gov’t Signals approval for Single Real Estate Authority 

T 
he government has signalled its intention to cre-

ate a single real estate entity which will have 

oversight of the Real Estate industry in Jamaica.  

Currently the real estate sector is regulated pri-

marily by the Real Estate Board and the Commission of 

Strata Corporations.   

 The announcement was made by the Minister 

without portfolio with responsibility for Housing in the 

Ministry of Economic Growth and Job Creation, Dr. the 

Hon. Horace Chang. 

 Dr. Chang explained that both entities operated 

separately “due to the fact that they were established 

under separate pieces of legislation. Certain aspects of 

their operations had to be conducted separately creat-

ing less flexibility and some inefficiencies.” 

 The Minister went on to say that 

the government had gone a far way in 

approving the concept to amalgamate 

the Board and Commission into a single 

entity.  This he asserted, would result in 

greater integration, streamline business 

processes to facilitate development ap-

provals and permits which would in turn 

facilitate greater and faster growth in the 

real estate sector. 

  Dr Chang was keynote speaker at 

the Realtors Association of Jamaica 50th 

Anniversary Symposium held at the 

Knutsford Court Hotel on June 7, 2016.   

In a wide ranging presentation to indus-

try players, the Minister spoke to the 

Government’s commitment to reducing, 

Transfer Tax and Stamp Duty; the realign-

ment of the government’s three housing/

mortgage-related agencies; slashing of 

interest rates for NHT mortgages and 

efforts being made to increase the coun-

try’s housing inventory, especially for the 

middle and lower-income classes.     

 Effective May 1, the Real Estate 

Board was also given the responsibility to 

supervise Timeshare in Jamaica.  The Board will also be 

given the responsibility to regulate Gated Communities 

and Town House Complexes, and the monitoring of com-

pliance with the Proceeds of Crime Act by real estate 

practitioners. 

 CEO of the entities, Mrs. Sandra Watson, ex-

plained where the process of amalgamation was at this 

time.  She advised that “The Cabinet Submission has 

been prepared and signed and as soon as Cabinet has 

given its final decision then the organization will be able 

to implement Cabinet’s directives”. 

 She also explained that any name change and 

final amalgamation of the agencies was still some ways 

off, as “the statues under which all three entities oper-

ate will have to be amended”. 

Minister without portfolio with responsibility for Housing in the Ministry of Economic 

Growth and Job Creation, Dr. the Hon. Horace Chang responds to a question at the 

Realtors Association of Jamaica 50th Anniversary Symposium.  To his left is CEO of 

the Real Estate Board/Commission of Strata Corporations, Mrs. Sandra Watson  
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A peek at the new Real Estate Regulator  

 
 

R 
eal Estate Board and the Commission of Stra-

ta Corporations have morphed into a totally 

new entity that is constantly changing. 

 This has made the task of leadership 

very challenging.  In fact, I can empathise with Nicolo 

Machiavelli when he declares “There is nothing more 

difficult to take in hand, more perilous to conduct, or 

more uncertain in its success than to take the lead in 

the introduction of a new order of things”. 

 It seems just yesterday the administration was 

asked to take on a second set of functions, to super-

vise strata corporations in Jamaican.  This led to a re-

view and restructuring of the entity.  The Board was 

also made the Competent Authority for real estate deal-

ers effective April 1, 2015 and effective May 1, 2016, 

the organization was given a fourth area of responsibil-

ity to function as the Registrar of Timeshare.  It is also 

slated to be given a fifth set of functions, that of super-

vising “Gated Communities in Jamaica”.  Administrative 

changes were necessary to successfully implement the 

new roles. 

 These ever widening roles have forced the Ad-

ministration to embark upon an evaluation of the or-

ganization with a view to ensuring that it could be oper-

ated in the most cost effective and efficient manner 

while at the same time improving its service delivery 

and embracing the advantages that innovations in 

technology have to offer. 

 The entity’s monitoring activities and its role to 

protect purchaser’s deposits in prepayment real estate 

transactions have unearthed a number of grave chal-

lenges that the new regulator will have to overcome, 

these are:  

 Inadequately trained real estate practitioners; 

 Inexperienced and unsystematic real estate devel-

opers; 

 The deficiency of the Act to require greater account-

ability from practitioners and provide greater pro-

tection to the public; 

 The inadequacy of the public’s knowledge and edu-

cation on the roles and responsibilities of:   

       a) owners of lots in strata corporation; 

       b) Executive Committee in strata corporations; 

       c) real estate developers; 

       d) real estate dealers and salesmen; 

       e) the Commission of Strata Corporations; 

       f) the Real Estate Board; and 

       g) the Registrar of Timeshare. 

The above challenges are also coupled with other ad-

ministrative challenges such as: 

a) duplication of efforts and costs to produce Annual 

Reports and Audits for each areas of responsibility; 

b) inefficient use of staff as the staff has to be allocat-

ed based on the areas of responsibility assigned, 

hence, it limits cross-training and upward mobility; 

c) having to operate a set of accounts for each area of 

responsibility; and 

d) having a separate  Board of Directors for each re-

sponsibility. 

The following have been proposed to address both sets 

of challenges: 

1. To launch a tertiary institution that specializes in 

real estate training and education and to this ef-

fect, the Real Estate Training Institute was 

launched in March 2016. 

2. To design and implement a programme for continu-

ous Professional Development for real estate prac-

titioners, including real estate developers.  The pro-

gramme has been designed and the individual 

courses are now being developed. 

3. To launch a public education blitz to fill the 

knowledge gap observed.  To this end the Board 

and the Commission have designed and published 

a ‘Buyers Guide for Real Estate Purchasers’ and a 

‘Buyers Guide for Strata Owners’.  Advertisements 

have been and will be prepared and aired and fur-

ther manuals will be prepared to assist with the 

dissemination of information. 

4. To review, redesign and rename the organization.  

Should the Cabinet approve this new direction, the 

organization will be totally transformed. 

CEO’s  MESSAGE 
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Susan Berger addresses participants on the final day of the anti-money 

laundering training session for real estate practitioners at the Real Estate 

Training Institute between April 11-15 (above). 

 

Pete Francis, Senior Inspector - Anti-money laundering, makes a point 

during his presentation at training session (right) 

T 
he Real Estate Board continued its Anti-Money 

Laundering (AML) training for real estate practi-

tioners with a five-day training session which ran 

from April 11-15 at the Real Estate Training In-

stitute.  The session was put on with the assistance of 

the Department of Treasury and US Embassy, King-

ston.       

 The REB has been conducting these sessions 

since last year to facilitate industry compliance with 

Section 6 of the Proceeds of Crime (POCA) (Money 

Laundering Prevention) Regulations.  The training 

also seeks to ensure that industry professionals are 

fully conversant with requirements of the Financial Ac-

tion Task Force (FATF).   

 Guest presenter was Susan Berger, an attorney-

at-law, and intermittent advisor to the US Department of 

Treasury, Economic Crimes Team, Office of Technical 

Assistance in Washington DC.  Ms. Burger has over ten 

years of experience in anti-money laundering training, 

having trained in several countries across the world.  

The training also included a presentation from Pete 

Francis, Senior Inspector for anti-money laundering in 

the Real Estate Board. 

   Sandra Watson, Chief Executive Officer of the 

Real Estate Board, expressed gratitude to the US Treas-

ury Department/US Embassy for their continued sup-

port in this effort and further elaborated on the reason 

for the training.  “Ms. Berger will provide the industry 

with the international perspective so that real estate 

practitioners can be made aware that they are not being 

‘singled out’ but the standards of POCA are internation-

al standards that they are required to adhere to.” Other 

countries, she said, were already complying with these 

standards.  

 According to Joshua Polacheck, Counsellor for 

Public Affairs at the US Embassy, Kingston, Treasury 

trainers have been in Jamaica over the past year provid-

ing technical assistance to the Real Estate Board.  

“Jamaican law enforcement has found that funds 

gained through illicit activities are being used to acquire 

real estate and due to the nature of the clientele, there 

is a culture of fear around reporting these transactions 

to Jamaican authorities, specifically the FID.  Because 

the clientele is not being flagged, the illicit funds are 

then effectively laundered through these real estate 

transactions,” according to Polacheck. 

 By virtue of The Proceeds of Crime Act, the Real 

Estate Board is designated as a ‘Competent Authority’ - 

to monitor compliance with POCA and its Regulations by 

real estate dealers as designated non-financial institu-

tions.  Under that designation, the Board is also respon-

sible for issuing guidelines to dealers regarding effec-

tive measures to prevent money laundering.   

 

- Damian Wilson     

REB Hosts  

anti-money 

laundering  

Training  
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 Daily updates & posts 

 Local & International Real Estate News 

 Photo updates of all REB/CSC activities and events 

 Real Estate Tips and Quotes  

  Information for dealers, developers & salesmen  

  Radio & TV Public Service Announcements  

 Videos  

  ...and much more 

www.facebook.com/Realestateboardja/ 

Real Estate Board/Commission of Strata Corporations  

 

Our new and  

exciting   

Facebook page 
features: 

After two years of faithful service, Legal Officer 

Sherian MacDonald  
will be moving on. 

During the journey of life, we will   

occasionally meet people who are  

exceptional and unforgettable.  You  

will always be remembered by us  

fondly . 
 

May life grant you success and  

happiness wherever you go! 
 

From the Management and staff of the Real  

Estate Board/Commission of Strata Corporations   

Walk   Good! 
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Real Estate Board assumes Timeshare function 

T 
he Real Estate Board (REB) 

has assumed responsibility 

for timeshare registration in 

Jamaica as the Timeshare 

Vacations Act, 2014 became opera-

tional on May 1, 2016.  The REB has 

been nominated as Regulator, or the 

Registrar of Timeshare vacations in 

Jamaica with responsibility for deter-

mining all applications for such li-

cences, monitoring compliance with 

the provisions of the Act, and provid-

ing the necessary regulatory guid-

ance. 

 Timeshare, also called vaca-

tion ownership, is a unique real es-

tate purchase where instead of one 

person purchasing an entire proper-

ty, a group of people pay a share of 

the price for joint ownership.  Under 

this agreement each owner is enti-

tled to use the property for a certain 

period of time each year.   

 According to the American 

Resort Development Association 

(ARDA), the timeshare or vacation 

ownership concept originated in the 

French Alps in the 1960s, with the 

idea being to enable persons to pur-

chase their future vacation at cur-

rent prices. 

 The Act includes not only 

buildings or premises designed for 

overnight use, but also land for a 

campsite and any caravan, vehicle, 

boat or ship designed for occupancy 

by one or more individuals for at-

least one night. 

 Speaking on the subject at 

the opening ceremony of the Jamai-

ca Product Exchange (JAPEX) tour-

ism trade show in Montego Bay on 

April 29, Minister of Tourism, the 

Hon. Edmund Bartlett said the intro-

duction of timeshare vacations is 

another way to diversify Jamaica's 

tourism offerings, explaining that it 

has the potential to create new eco-

nomic opportunities for Jamaicans 

while fuelling investment and       

enhancing Jamaica's international 

appeal. “Vacation ownership is one 

of the fastest-growing sectors of the 

global hospitality industry, and there 

is significant potential for further 

growth and development of the 

timeshare product in the Caribbean 

and, especially, Jamaica,” Bartlett 

said. 

 “I would also like to take this 

opportunity to urge local interests to 

examine timeshares as an area to 

invest in as the returns can be very 

lucrative," the Minister added. 

 The marketing and promo-

tion of timeshare in Jamaica will be 

driven by a collaboration of the Real 

Estate Board, the Ministry of Tour-

ism and JAMPRO - to drive local and 

international interest from investors 

and purchasers. 

 According to Chief Executive 

Officer of the REB, the entity is ready 

to take on this new portfolio of re-

sponsibility.  “We have trained staff, 

a new manager with support staff is 

to come on board and work with the 

Ministry of Tourism and JAMPRO is 

on-going.  We have also launched a 

new timeshare website with all the 

requisite forms for application and 

information for members of the pub-

lic, so we are in a state of readiness, 

having anticipated its operationali-

zation since the passage of the leg-

islation in Parliament in 2014.”  

“I would also like to take this 

opportunity to urge local  

i n t e r e s t s  t o  e x a m i n e 

timeshares as an area to invest 

in as the returns can be very  

lucrative” 
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▲ The team of Administrative Professionals enjoy lunch at the Four Seasons 

Hotel, along with the Board's CEO, Sandra Watson (centre), for Administrative 

Professionals’ day, April 27, 2016.   From left to right are: Sidoney Walker, 

Angela Williams, Lisa Shim and Michelle Mills  

▲ Members of staff listen attentively to presentation of the Timeshare 

(Vacations) Act 2014 presented by attorneys-at-law Rachel McLarty  and 

Alexis Robinson.  The session was held on May 26 at the Real Estate Train-

ing institute       

▲ Members of the REB support "Wear Red Day" in support of 

the Heart Foundation's Fight against Heart Disease, May 13, 

2016 

▲ CEO, Mrs Sandra Watson makes a presentation at the 

Realtors Association of Jamaica 50th Anniversary Symposi-

um, at the Knutsford Court Hotel, June 7, 2016  

◄ REB inspectorate manager, Mrs Sonia Graham (left) and 

Ann-Marie Henry-Lewis register a participant in the Anti-

Money Laundering Training at the Real Estate Training Insti-

tute, May 19, 2016  
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What are the licensing requirements for timeshare 

agents? 

Companies and individuals must be registered and be in 

good standing under the Companies Act; qualified ac-

cording to the prescribed requirements of promoting 

timeshare accommodation; and meet fit and proper 

standards to obtain the license by the Timeshare Regis-

trar (Real Estate Board of Jamaica). 

 

How long is the license for timeshare agents valid? 

A license is valid for one year from the date of issue and 

is renewable annually. 

 

How is a timeshare plan registered? 

Applications with all required documents and fees must 

be submitted to the Real Estate Board by the owner. 

Once an application is approved, the Real Estate Board 

will issue a registration certificate to the property owner.   

 Once a certificate has been issued the owner 

must submit the following to the Timeshare registrar to 

prevent certification from becoming void: 

 Certificate of Completion of Construction (which is 

issued by the parish council). 

 Certificate of Occupancy indicating that the accom-

modation meets the standards and is ready for use 

as timeshare accommodation or facility.  

 Proof that arrangements have been put in place for 

public liability insurance. 

 Tourist Board Act License. 

Can marketing for reservations begin before the 

timeshare plan is registered? 

Yes, it is possible with the permission of the Timeshare 

Registrar to market for reservations prior to registration. 

Before licensed proprietors can promote timeshare con-

tracts, however, they must also register what is called a 

Timeshare Plan in accordance with the provisions set 

out in the Act. 

 The application for registration of a Timeshare 

Plan should include: 

 Address and description of the timeshare accommo-

dation 

 Particulars of the property owner 

 Evidence of the licence  

 Evidence of financial requirements prescribed by the 

Act 

 A copy of the timeshare contract 

 Evidence that the relevant property taxes have been 

paid. 

With the operationalisation of the Timeshare Vacations Act, 2014, we look at some facts regarding the new regime,            

particularly the registration process.  For more information, visit the official Timeshare website at: 

 http://timeshare.reb.gov.jm/ 

http://timeshare.reb.gov.jm/
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I need a raise in my commission," the 
real estate agent said to his manager. 
"There are three other companies    
after me." "Is that so?" asked the 
manager. "What other companies are 
after you?" "The electric company, the 
telephone company, and the gas com-
pany.” 

A doctor vacationing on the Riviera met an old law-
yer friend and asked him what he was doing there. 
 The lawyer replied, “Remember that lousy 
real estate I bought? Well, it caught fire, so here I 
am with the fire insurance proceeds. What are you 
doing here?” 
 The doctor replied, “Remember that lousy 
real estate I had in Mississippi? Well, the river 
overflowed, and here I am with the flood insurance 
proceeds.” 
 The lawyer looked puzzled. “Gee,” he asked, 
“how did you start the flood?” 

 

                                 
                                 “Two  
                real estate agents  
           go to their credit union on  
        Their lunch break, when armed  
     robbers burst in. While several of the  
    robbers take the money from the tell- 
  ers, others line the customers, including  
 the  real estate agents, up against a wall, 
and proceed to take their wallets, watch-
es, and other valuables. While this  is  going 
on, the first real estate agent jams some- 
  thing in  the  other  agents hand. Without  
   looking  down,  the  other   real  estate  
     agent whispers, "What is this?" to  
      which the first real estate agent  
          replies, "It's that $100 I  
                       owe you."  
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Sick leave is a provision 

which grants employees paid 

periods of absence due to 

genuine ill health or incapaci-

ty. Full time employees 

of the Board are eligible for 

fourteen (14) sick days per 

year (refreshed at the start of 

every year). Employees 

should notify their Manager 

or the Manager, Corporate 

Affairs within two (2) hours of 

the normal starting time on 

the first day of absence. Ill-

nesses which continue for 

more than three (3) days re-

quire a sick leave certificate.  

 Sick leave may run 

consecutively with vacation 

leave or vice versa on the pro-

duction of a sick leave certifi-

cate.  However, if an employ-

ee falls ill during their vaca-

tion leave, the sick period will 

be included as part of the 

vacation leave and no entitle-

ment to additional payment 

for sickness or to additional 

holiday entitlement in lieu of 

the time spent sick will arise.  

This is the same as when 

sickness occurs on weekends 

or on public holidays - no ad-

ditional paid time off is given.  

Where an employee falls ill 

immediately prior to the start 

of his or her vacation leave, 

the vacation leave may be 

postponed at the discretion of 

the Manager of Corporate 

Affairs, and the normal proce-

dure for sick leave will apply. 

HUMAN RESOURCE 

Prepared by:  

Gail Dandy 

Human  

Resource  

Officer  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Eat that frog! Being 

more productive at 

work 
 

For some employees, gaps in their per-

formance can be linked to time man-

agement issues or heavy work load. Let 

us face it, there are only eight (8) hours 

in the work day; and in those eight (8) 

hours there are competing demands for 

our time and energy. Everything is ur-

gent and everything is needed now. 

With several assignments, some of us 

can lose focus, drop the ball or even 

become overwhelmed or paralyzed by 

the mounting tasks.  

 

However, we should not let our time 

constraints and multiple projects crip-

ple our ability to perform effectively. 

The key to being more productive at 

work lies in taking a systematic and 

methodical approach to each work day.  

 

Take the first 30 minutes of every day 

to plan your day. Don’t start your day 

until you complete your time plan. The 

most important time of your day is the 

time you schedule to schedule time. 

Also, schedule time for interruptions, 

the reality is that things will pop up that 

will require your attention. 

 

Master the tyranny of the ur-

gent. According to Dr. Travis Bradberry 

(Co-author of Emotional Intelligence at 

Work) the tyranny of the urgent refers 

to the tendency of little things that have 

to be done right now, to get in the way 

of what really matters. He posits that 

the key to this is to delete or delegate, 

otherwise, you will find yourself going 

for days or weeks without touching the 

important things.  

 

Never touch things twice. Touching 

things twice is a huge time-waster. Do 

not save an email or a phone call to 

deal with later. As soon as something 

gets your attention you should act on it, 

delegate it, or delete it. 

 

Eat that frog! Never touching things 

twice involves “eating frogs”. Your 

“frog” is your biggest, most important 

task, the one you are most likely to pro-

crastinate on if you don’t do something 

about it. If you let your frogs sit, you 

waste your day dreading them. If you 

eat them right away, then you are freed 

up to tackle the task that excites and 

inspires you. 

 

Call for help! For those of us who are 

not in a position to delegate, it is im-

portant to let our Managers know of the 

challenges that we are facing. Tell them 

of the issues you are having and seek 

clarification on the priority tasks and 

ask for feedback on how you could bet-

ter tackle the issue. Perhaps the solu-

tion will be to share the work with an-

other employee, but if you sit in silence 

you will never get the support you need 

to help you do your work.  
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The Oxford English Dictionary defines a “Couch Pota-

to” as a person who likes lazing at home. However 

Readers, I will bring your attention to a new breed of 

Couch Potato, this I term the “Office Couch Potato”. I 

define the Office Couch Potato as an individual who 

leads a sedentary lifestyle at their desk. Barely being 

able to take a walk every now and then, they stay 

planted at their station working most diligently.  

 However, new research has found that the 

Office Couch Potato lifestyle is quite hazardous for 

your health. According to Dr. James Levine, director of 

the Mayo Clinic-Arizona State University Obesity Solu-

tions Initiative, “sitting is more dangerous than smok-

ing, kills more people than HIV, and is more treacher-

ous than parachuting. We are sitting ourselves to 

death.”   

 As soon as you sit down, electrical activity in 

the muscles shut off, calorie burning drops to one per 

minute and enzymes that help break down fat drop by 

90%. According to Time Magazine, sitting can in-

crease your risk for cancer by more than 60%. Sitting 

has been linked to high blood pressure, elevated cho-

lesterol, and cardiovascular disease. In addition, your 

pancreas may over produce insulin, which can lead to 

diabetes. Back and neck pain are another side effect 

of sitting - the very act of sitting puts added pressure 

on your spine and compresses the disks that make 

up your back. Cradling a phone to your ear and jutting 

your neck and head forward while working at a com-

puter leads to strains in your cervical vertebrae, 

which causes neck strain, sore shoulders, and back 

pain.  

 However, you can break out of the office 

couch potato lifestyle by doing physical activity at your 

workspace. The recommended 30 minutes of physi-

cal activity per day is not enough. You should try and 

interrupt sitting whenever you can. Here are three 

office exercises which can help you to get some physi-

cal activity during the day. 

Help for the 

Office Couch 

Potato 

Images taken from the article; Ten Deskercises You can do at work 

by Mandy Oaklander.  http://time.com/4019563/exercise-work-

desk/ retrieved June 23, 2016 

http://time.com/4019563/exercise-work-desk/
http://time.com/4019563/exercise-work-desk/
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STAMP DUTY,  
TRANSFER TAX TO BE 
REDUCED 

T 
he Jamaican Government is to reduce Stamp 

Duty and Transfer Tax on real estate transac-

tions, acceding to appeals from the Realtors 

Association of Jamaica (RAJ). But while Minis-

ter Without Portfolio, Dr. Horace Chang announced that 

the adjustments were pending, he did not indicate the 

size of the cuts or the time frame in which it would be 

done.  

 "This will be done as part of a total tax reform," 

said Chang at the RAJ's 50th anniversary symposium on 

Tuesday June 7. 

 "There will be change in form, but no change in 

substance because when we are government, we have 

to look at the total picture. In opposition, we deal with 

principles; in government we are realists," Chang told 

the realtors. 

 Referring to the broader plan by the Holness 

administration for tax reform, a programme which in-

cludes a near tripling of the income tax threshold to 

$1.5 million, Chang assured the meeting that the com-

mitment to amend the real estate taxes would be kept. 

 "The reduction of any transaction tax will help to 

stimulate the economy," he asserted, saying the market 

saw increased activity the last time the real estate tax-

es were reduced. 

Two weeks ago, the RAJ went public with its plan to lob-

by for reductions in Stamp Duty and Transfer Tax levels 

in effect before the Jamaica-IMF extended fund facility 

agreement of 2013. 

 The RAJ's ultimate goal is a total elimination of 

the taxes, according to president Edwin Wint, but he is 

satisfied for now with plans for a rollback, saying his 

organisation would not want the IMF programme to be 

affected. 

 "I'm of the view that it could be done in a five-

year period, but that would have to be done in tandem 

with the other revenue streams that come on board and 

the kind of growth that would generate even more reve-

nue ... so that reducing it would not throw out the sort 

of targets that we have to meet," Wint commented 

to Wednesday Business after Chang's announcement. 

After the 2013 IMF agreement, Transfer Tax increased 

by one percentage point to five per cent and Stamp Du-

ty by one point to four per cent. 

       "There will be change in form, but 

no change in substance because 

when we are government, we have to 

look at the total picture. In opposition, 

we deal with principles; in gov-

ernment we are realists 

Published: Wednesday | June 8, 2016  
The Jamaica Gleaner 

Tameka Gordon 
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G 
eorge Bernard Shaw, the Irish playwright once 

said “Those who cannot change their minds 

cannot change anything.” We are living in a 

world of constant change and therefore our 

systems must be evaluated to highlight their propensity 

to respond to a changing environment.    

 The advent of strata corporations in Jamaica in 

the 1960s presented a viable response to the demo-

graphic changes stemming from increased economic 

activities within the Kingston Metropolitan Area.  The 

introduction of the Commission of Strata Corporations 

in 2010 was yet a societal response to a changing envi-

ronment requiring accountability within the operations 

of strata corporations.  In March of this year, the Com-

mission facilitated a Public Forum to address the pend-

ing changes to the Registration (Strata Titles) Act.  The 

proposed changes are meant to improve the deficien-

cies which exist in the management of strata corpora-

tions which at present forms the basis of much discon-

tent within strata corpora-

tions.   

 The nature of the 

proposed changes to the 

current legislation are not 

confined to our shores, in 

fact, the Australian legisla-

tive and regulatory model 

is somewhat similar to 

that of Jamaica.  New 

South Wales (NSW) which 

is on the east coast of 

Australia has a predominance of multi-unit dwellings 

within which at least a quarter of their population re-

side.   Jamaica’s reality is of far less a concentration 

with approximately 3-4% of our total housing stock rep-

resented by strata units.  Thus we can choose to see 

the glass half empty or half full.  To view the glass as 

half empty is to suggest that the rationale for amend-

ments to be made to the legislation in NSW to mitigate 

changing social and technological conditions is not ap-

plicable to Jamaica.  However, to view the glass as half 

full is to recognize Jamaica’s capacity to expand resi-

dential strata living as a direct response to limited land 

supply within the central business districts and in sup-

port of the country’s overarching Vision 2030.  

 NSW has initiated and made changes to their 

legislation in October 2015 which were scheduled to 

start in 2016.  The strata laws are being modernised to 

meet the needs of living in a strata community in the 

21st century.   Thus some of the amendments are quite 

similar to the proposals made to amend the Registra-

tion (Strata Titles) Act and include such changes as en-

abling modern forms of communication to facilitate vot-

ing and participation in meetings electronically.   How-

ever, other changes which have occurred in NSW are 

far reaching and would require an imminent paradigm 

shift in our cultural practices, mannerisms and busi-

ness practices, in order for these to occur in Jamaica.  

This includes amendments such as the introduction of 

a building bond and mandatory inspections for complet-

ed residential develop-

ments to mitigate con-

struction defects over a 

number of years.  They in-

clude the mandatory em-

ployment of a Strata Man-

ager, registered as such 

with the relevant regulato-

ry body.  A landmark 

amendment to the legisla-

tion would be to highlight 

the developers’ responsi-

bility not only to hand over a physical space but to deliv-

er an established framework for its effective manage-

ment after development, as required by the Act. 

 It is anticipated that the proposed changes be-

ing contemplated for the Registration (Stata Titles) Act 

and Regulations should enhance both the strata corpo-

rations’ and the Commission of Strata Corporations’ 

ability to respond to the changing landscape.   

Changes to strata laws,  

a local and  international  

reality  

“Some of the amendments are quite 

similar to the proposals made to 

amend the Registration (Strata Titles) 

Act and includes such changes as  

enabling modern forms of communi-

cation to facilitate voting and partici-

pation in meetings electronically.”    

Ainsworth Norton 

Manager—Inspectorate  

Commission of Strata Corporations  
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If you had to describe yourself as an animal, which one 
would it be and why? 
A Lion – because I am protective of my territory. 

 

Have you ever had a nickname? What is it? 
My pet name is Craig; on the football field it is “Crega”. 

In my younger days, the ladies would refer to me as 

“KC”. 

 

What hobbies do you enjoy outside of work? 
I enjoy karate, football and dabbling in fixing things 

around the house – anything that engages the use of 

my drills and wrenches. It does not have to be limited to 

carpentry; I enjoy doing the household plumbing and 

electronics. 

 

Tell us about your academic background from elemen-
tary school to tertiary education. 
In my early years I attended St. Jago Preparatory school 

before transferring to Horizon Park All Age School. I 

spent my Secondary school days at Kingston College 

and thereafter, Vere Technical and Los Altos High in 

California. Thereafter I pursued a Diploma in Land 

Economy and Valuation Surveying from UTECH. After 

UTECH, I completed a BSc. in Estate Management and 

a MBA in Construction and Real Estate from the Univer-

sity of Reading. Currently, I am a member of the Royal 

Institution of Chartered Surveyors (RCIS) 

 

Where did you grow up as a child? 
I started out in Hopedale, Spanish Town and ended my 

teenage years in Hopedale.  In between, those forma-

tive years were spent in a number of places but always 

in Spanish Town.  I spent my summer holidays with ei-

ther of my grandparents between Lionel Town, Claren-

don on the Monymusk Sugar Estate and Haining in Port-

land, amongst the trees and bushes of rural life. 

 

What is your fondest childhood memory? 
Learning to ride my Grandfather’s bicycle on the sugar 

estate and the many mishaps which came along with 

that, including riding down an embankment to avoid 

oncoming cars and being pinned under the weight of 

Papa’s taped up transport.  Another fun memory is 

watching my cousins in their drunken stupor after con-

suming Papa’s infamous ‘rum punch’. 

 

Are you related or distantly related to anyone famous? 
Not really, only Ethlyn Norton Coke, who was a well-

known tax attorney. There are other family members in 

Westmoreland who are associated with Sugar Cane pro-

duction. The family is young. My Great Grandfather was 

one of the first of three Norton brothers in Jamaica. 

 

Where do you see yourself in five years? 
At or near the ending of a Law Degree. Or quite possi-

bly, further up in the organizational hierarchy at the Re-

al Estate Board/Commission of Strata Corporations. 

 

Explain your job function at the Real Estate Board. 
I oversee the Commission of Strata Corporation’s In-

spectorate to ensure it functions effectively by putting 

in place systems for data management and collection, 

improved customer service and increased operational 

efficiencies. 

Ainsworth Norton 

Manager—Inspectorate  

Commission of Strata Corporations  
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What is the most interesting part of your job? 
The part I like the most is the opportunity to 

engage in process improvement. I love utiliz-

ing technology to improve data management 

and sharing those ideas with other depart-

ments. The other interesting part about my 

job is public speaking and sharing knowledge. 

 

If money was no object, what would you do all 
day? 
Serve people. One of the key reasons why I 

wanted to be an attorney was to offer services 

to those who needed help. If I can help some-

one do to something I will. If I had the money, 

I would help those without adequate re-

sources to go back to school.  There are so 

many people around us that need to be 

taught how to fish. 

 

If you had one life lesson to teach, what would 
that be? 
Either of these:  

1. Love God and live.  

2. To children, obey your parents in the Lord 

for it is right. 

3. Be a leader, do not be a follower. Chances 

are that if you have good morals you will lead 

people right. However, if you follow, there is a 

greater likelihood that you may follow wrong 

company. 

Create the home you’ve always 

wanted  
 

Discover Design Ideas  

Browse more than 10 million photos and filter based on your taste 

 

Shop for your home 

Decorate and design with products from their curated collection  

 

Available at http://www.houzz.com/ or download the app 

 

 
“Real estate cannot be lost or stolen, nor can it 

be carried away. Purchased with common sense, 

paid for in full, and managed with  

reasonable care, it is about the safest  

investment in the world.” 
 

- Franklin D. Roosevelt  
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Dwaine Forbes,  

Corporate Planning Analyst  

I 
t used to be that a solid GPA and a relevant degree 

from an established university were all a new gradu-

ate needed to land a job. Today, the tides are shift-

ing, as research increasingly shows that abstract 

qualifications — a good attitude, a strong work ethic, an 

innovative mindset — are just as important to employers 

as practical trade skills and educational background, if 

not more so. 

 The hard skills required for a company's suc-

cess are ever-changing, while the most criti-

cal soft skills remain constant. Compa-

nies are vetting more and more for 

the traits they want — and it seems 

they're having difficulties doing so. 

 College doesn't neces-

sarily teach the soft skills need-

ed in the workforce, and those 

attributes need to be devel-

oped once a person is em-

ployed.  The problem, however, 

is that many employers simply 

aren't prepared to provide the 

kind of environment today's 

workers need to thrive. 

 

How to teach and improve soft 

skills 

While it's true that certain attributes are 

difficult to force if employees don't naturally 

have them, they're not impossible to teach. One of 

the most important things you can do to improve em-

ployees' soft skills is to offer well-rounded training op-

portunities for your staff. The Udemy report found that 

72 percent of companies surveyed provide training that 

is only related to employees' roles.  

 However, you don't even need a formal training 

program to help employees build their soft skills —have 

employees set skill-related goals for themselves during 

the performance-review process, and help them access 

resources to achieve those goals. 

Look for opportunities for employees to practice soft 

skills that may need work. One example is leading 

meetings to practice public speaking in an environment 

where they can feel safe to fail. Encourage all employ-

ees to share personal successes as well as failures so 

others can learn from these victories and shortcom-

ings." 

The other key way to improve employee's 

soft skills is leading by example. The 

company culture and work environ-

ment you establish as a manager 

plays a huge role in encouraging 

(or discouraging) the develop-

ment of these skills. If you want 

employees to work hard and 

collaborate with each other, 

you need to show them how 

first. 

If an organization leadership 

values skills such as a positive 

attitude, strong worth ethic, 

teamwork and collaboration, the 

newer employees will naturally start 

to inherit these very important traits.  

"Company mentorship programs are a 

great way to align new employees with the 

more experienced workers whose behaviours you 

want the newer generation to emulate." 

"[Soft skills are] something you learn by doing, and you 

have to live it to learn it. It's like parenting — your chil-

dren don't do what you say, they do what you do. If you 

are a good example and live by the culture you want to 

establish ... [your] workers will follow." 

Soft Skills  

Matter:  Can  

They Be Taught?  

Adapted from the article of the same name, written by Nicole Fallon, Business News Daily Assistant Editor. Published  April 10, 2015 - 
See more at: http://www.businessnewsdaily.com/7907-improve-employee-soft-skills.html#sthash.520EmHOd.dpuf  


